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Hilbre High School Humanities College

Governors Report
for the year ended 31 August 2016

Trustee's Report

The Governars (who also act as trustees and direclors) present thelr annuat report together with the financial
statemenls and auditor's reports of the charitable company for the period 1 September 2015 to 31 August 2016.

The annua report serves the purposes of both a frustees’ report, and a directors' repori under company law.

The trust operates an academy for pupil aged 11-18, Including 6th Form provision, serving a catchment area in
Waest Wirral. It has a pupll capacity for Pre16 students of 8900 and had a roll of 960 in the school census on 26th
February 2015, Post16 students for the same census on roll were 195,

Structure, Governance and Management
Constitution

The academy trust Is a company limiled by guarantee and an exempt charity. The Charitable Company's
memorandum and arlicles of association are the primary governing documents of the academy trust.

The Governars act as trustees of Hilbre High School Humanliles College, who are also the directors of the
Charitable Company {or the purposes of company law. The Charitable Gompany is known as Hilbre High School
Humanities College.

Detalls of the Governars who served during the year are included In the Reference and Administrative Detalls on
page 1.

Members' Liabllity

Each member of the charitable company underiakes to contribute to the assets of the charitable company in the
event of It belng wound up while they are a member, or within one year afier they cease to be a member, such
amount as may be required, not exceeding £10, lor the debls and liabilitles cantracled before they ceased to be
a member,

Trustees’ Indemnilties

In accordance with normal commercial practice, the School frust has purchased insurance to protect the
Governing Body from claims arising due to negligent acts, errors or emissions oceurring on school business.

Melhod of Recruitment and Appointment or Electlon of Truslees

The School as set out in the articles of assoctation has various stakeholders representing the schook:
s Parent Governors

Staff Govarnors

Community Governars

Partnership Governors

Co-opled Governors

To ensure that Hilbre High School Humanities College is strongly led and robustly governed, the schoot recruils
select and induct apprapriate Individuels as Governors, not just from the Local Community, but from all walks of
fife and backgrounds, who can bring different skills, experience and fresh viewpoints to help maintain and foster
the quality and standards of the School.

The method for recruliment of new governors must reflect the skills required at any given time by the School, as
determined by the Governing Body.




Hilbre High School Humanities College

Governors Report
tor the year ended 31 August 2016 {coniinued)

Policles and Procedures Adopted for the Induction and Tralning of Trustees

Governors undertake an induction programme in-line with the School's Induction Policy for Governors, Including
meelings with the Head Teacher and Deputy Head Teachers, Assistant Vice Principal and Chair of Governors,
for those Giovernors appolnted o the Audit Committee and Academy, Business and Finance Commiltes

Organisational Structure

The Governing Body of the School Is responsible for ensuring that the school maets all obligations placed upon
it by the Secretary of State for Educalion. In arder to betier fulfil the obligations placed upon it the Governing
Body has formed lhe following Committees:

Audit, Academy, Business & Finance Committes.

MR, Personnel & Performance Managemeant Commitles;
Pay Committes;

Curricutum, Achlevement & Student Wallbeing Committee.

The key purposes of the Governing Body are:

Monitoring the school’s finangfal and academic performance;
= Daveloping sirategic policies and procedures which reflect the school's vision and ethos;
= Promoting the school and faslering links with lacal, national and giobal communities.

In fulfilling the above purposes, the Governing Body discharges the following responsibililies:

¢ To develop and revlew the School Improvement Plan;

To review and monilor the school's financlal posilion on a regular basls, considering any significant
conlractual matlers or Issues;

To monitor the educational performance of the School agalnst ouicomes and success criterla;

To approve and raview the implementation and eflectiveness of key operatlonal policies;

To monltor and review the school's stafling structure against current provision and future requirements;
To participate In marketing and communicatfon with parents/carers and the local and wider community;
To moniter and review the effactive and slficienl management of the school's site and bulldings;

To maintaln an overview of the school’s risk management procedures.

The Full Governing Body, together with all the above Commitiees, mest at least once every term with additlonal
meelings being called as necessary. All meatings ara minuted.

The School's Senlor Leadership Team consists of the Head Teacher, 2 x Deputy Head Teachers, 3 x Assistant

Head and 1 Assistant Vice Principal up to 30/6/2016. The Senlor Leadership Team manages the school at an
execulive lavel, Implementing the policies and procedures agreed and approved by the Governing Body.

Arrangements for selting pay and remuneration of kay management personnel

In making the arrangements for setting the pay and remuneration for key management personnal; the Governors
consider:

» Natlonal staffing levels for key personnel in line with Teacher Pay and Conditlons guidelines and the
approved Whole School Pay Policy approved by Governors at the starl of each academic year,

» The rasults of the robust and agreed procedures for Performance Management Reviews undertaken
annually and approved by Governors.




Hilbre High School Humanities College

Governors Report
for the year ended 31 August 2016 (continusd)

» The position of the Academy's Financlal Year accounts and the ability for the Academy funds to be able
to meet current and future stalf re-numeration levels as per discussion with the Academy Business &
Flnance Team and lhe Accounting Oflicer

Related Partles and other Connected Charitles and Organisations

The Governing Body works closely with Wirsal Borough Councill, the DIE, the EFA, neighbouring Secondary
schools in relation to Teaching & Learning Practices in the ¢lassroom, sharing Best Praclice, Curriculum
Development and Behaviour and Student Wellbeing Policies and Procedures.

This year our English Dapariment attended a meeling at Mosslands School with colleagues from olher schools
1o work with AQA on the new GCSE Spaciflcations and {o share ideas and the most appropriate texts for
different cohorl groups for engagement activities,

Staff from the Maths Department visited Upton Hall School 1o experfence different teaching practices In the
classroom; some of which have been brought back into Hilbre and have proved most successiul in developing
the engagement of students in the classroom.

The Drama Depariment have worked with the Head of Drama at Pensby High School on the new AQA Drama
Specilication and the new A- level Pearson Spacification; sharing Ideas and resources.

The Project leader for History has visited Wirral Grammar for Boys to research Into how to sirelch and challenge
their most able learners and discussed with their Head of Hislory different strategies and ideas.

The Resource Base Manager has given CYPD sessions at Upton Hall Girls School, Woodchurch High School
and Claremount Spacial School to offer advice and support for staff dealing with pupils with speclal needs.

Local primary schools and other local organisations also work closely with the Governing Body.

The school has an Academy partner which is Liverpool John Moore’s University and through warking alongside
such local, highly-respecied partners we are seeking to share best practice, broaden opportunity for both our
students and the staff we employ, and provide a high quallty education for all our learners.

The school runs the Bronze, Siiver and Gold Duke of Edinburgh Award Scheme and sludenls participale in a
wide range of activities including fund ralsing Inltiatives for local charities and other worthy organisafions. In
2016 the Gold award travelled to a township called Gugulethu in Soulh Africa and assisted the locals with
creating gardens to enable them to grow thelr own crops to produce food and create an income.

The school also has links with a school In South Africa as part of Its International school work and Humanities
ethos.

The school has an aclive associalion named Friends of Hilbre, which acls as a consullative body as well as
ralsing funds to support the school; raising funds In 2016 to confribute towards the purchase on new Qutdoor
Fliness Equipment for the benelit of all our students and to promote health and well-belng oulside the
classroom,

The school has a full time caresrs officer on site, as part of a service level agreement with Merseyside
Connexions. This provision allows studenis greater access to work experience opporiunities, apprenticeships,
and Invaluable, one 1o one guidance for students not continuing with funther educalion and academic studies.
This ensures that the schaol has extremely low ligures for the siudents becoming NEET (not engaged in
aducation or smployment with training).




Hilbre High School Humanities College

Governors Report
tor the year ended 31 August 2016 {continued)

Objeclives and Activities
Objects and Aims

Hilbre is a hardwarking, dedicated, motivated and lively school in which learning is an enjoyable and rewarding
experience.

We recognise the varied and individual needs of our students and provide a broad, balanced education, both in
and oulside the ¢lassroom, ensuring our students are equipped with the skills, knowledge and understanding
necessary to conlribute confidently to foday's ever changing soclely.

Opening the door of Hilbre High School Humanities College, you will find an 11-18 co-educational high school
wilh just under 1100 students on roll. We are a schoo! which genulnely welcomes you inlo a parinership with a
shared alm; lo achieve the most we possibly can, both academically and saclally, for the studenis we educate.

Woe believe in success and are constantly striving to ensure that all our students achleve ll, in whatever way It Is
measured.

Our pledge Is lo ensure that every student, whalever thsir slarting point, makes rapid and suslained progress
through effective, high quality teaching, in order lo achieve goud outcomes within a caring and support
anvironment.

At Hilbre High School Humanlties College we alm to:

. Challenge all our students to do thelr very best: progress through endeavour;

. Provide a caring, healthy and supportive environment In which students can feel secure and happy and
in which they can easily relate to people;

. Malintain exacting standards and provide a broad and balanced education both In and outside the
classroom;

. Promole excellent teaching and learning across all curriculum areas, driven by our commilment to
conlinuous improvement and our desire to develop Independent learners;

. Provide an Innovative and challenging curriculum which recagnises the varied and Individual needs of all
our students;

. Provide sound academic foundations to enable our students to Jeave school with the skills, knowledge
and understanding necessary to contribute confidently to today's changing world;

. Enable children and parents to parliclpate fully In the life of the school and enjoy the many and wide
ranging activities on ofter;

. Continue to enhance our capacity fo meel the needs of a wide range of young people In our community;

. Enable our studenis to reach out to the wider world and become global citizens of the twenfy-first
century;

. Contihue providing wide-ranging enrichment activities;

. Promote our students’ pride in themselves and thelr school

We value;

Learning as an enjoyable and rewarding experlence for all our students;

Our students making signilicant progress whilst at school and beyond;

Our high levels of care, support and guidance for our students;

Parinership with all our stakeholders including students, parents, stalf and Governors;

The achlevement of signiiicant honours in recognition of our school's many successes and the
commitment of our staff and students;

L] L] » - L]

. Our school environment including new state of the art buildings;
. Our students' participation In significant community work;
. Qur partnerships with schools and other organisations at focal, national and international levels.




Hilbre High School Humanities College

Governors Report
tor the year ended 31 August 2016 (continued)

Objectives, Strategles and Activities

Following the most recent Ofsled inspection 20th-21st June 2016, the school came out with an Overall
Effectiveness grading ol "GOOD" and the Chlsf Inspector produced the following summary for Hilbre High
School:

¢ The aspiralional new Head teacher has made significant, wide ranging changes that have already
improved many areas of the schoo).

» Governors are passionate aboul the school and support the whole community well on the improvement
journey.

= The senior and middie leaders work together well so that standards at the school are rising quickly.
They ensure that pupils who are underperforming are well supporied to catch up.

¢ Teaching has improved since the last inspection as teachers use good questloning to deepen puplls
knowledge and understanding. All stalf have Increasingly high expectations of pupils and pupils are
responding to them. The school is Improving against key indicators. Puplls are making better progress
because of the consistent approach of all staif to raising standards.

» Disadvantaged pupils are now making fasler progress when compared to other pupils.

« The house system for behaviour is making a positive difference to pupll's atlitudes around the school.
Puplts conduct themselves well and are proud of the schaol.

« Bullying, derogatory ianguage and inlolerance of those who are ditferent from themselves are rare.
» Attendance and punctuality are improving.

e The sixth form leaders have high expectalions of learners, which lead to excellent attiludes. The broad,
engaging sixth form curriculum and the support they recelve means learners do well and thelr
attendance is high. Careers education and guidance are excellent and learners are very well prepared
for their next steps. All move on to further and higher education, employmant or training.

The Five ditfarant areas of Inspecli £ out with the following gr

Effectiveness of leadership and Management- Good
Quallly of Teaching, Learning and Assessment- Good
Personal Development, Behaviour and Welfare - Good
Oulcomes for Pupils ~ Good

16-19 Study Programme- Good

The school was desmed to be “Not yet an Outstanding school” because:

Throughout the schaol the most able pupils are not always making the progress they should.
Pupil's literacy and presentation skills are not secure enough.

The school does not measure how well it is moving towards Its improvement targets.

The persistent absence of some puplls continues to be high.




Hilbre High School Humanities College

Governors Report
for the year ended 31 August 2016 (continued)

The Immediate response of the Head Teacher and SLT was to produce an action plan lo address these issues
and lo put plans Into practice with immediate effect. The summary of the action plan is as follows:

The Key Priorities are:
Qutcomes for Students
» Focus on Improving Literacy Skills (Ofsled)
» Outcomes for all but particularly Year 11 and Year 13
» Improving outcomes in subjecls that have under-performed this summer.

Teaching, Learning and Assessment

+ Setting more challenging work for the most able pupils / students (Ofslad)
« [nsistence on neat and well-presented written work (Ofsted)

Personal Development, Behaviour & Welfare
» Reduce the persistent absence of pupils who have special educallonal needs or disabllities and current
Year 11 puplls (Ofsted)
» Belter comparison of focus groups with national data (Ofsted)
Effective Leadershlip
+ Improve the school's strategic planning by setting clear targets in improvement plans which measure
progress in priorily areas (Ofsted) with clear milestone indlcators.
 Improve the school’s strategic planning and triangulation processes by making more effective use of a
range of information avallable to check progress towards the school's key targels (Ofsted).

Achievement
» To meet or exceed Fischer Famlly Trust type D whole school KS4 1argels.

Student Outcomes

Minimum score expected

2015/16 2016117 201718 201819 2019/20
All students
Estimated Attainment 8 4,84 452 4,69 4,52 4,62
Estimated Attalnment 8 grade C G- C- C- C-
Higher Abillty (KS2> L4)
Eslimaled Attainment 8 6.12 6.12 6.29 6.08 6.28
Eslimated Attainment 8 Grade B B B+ B B+
Middle Abllity (KS2 =L4)
Estimated Attainmenl 8 4,73 4,78 4.65 4.65 4.71
Estimated Allainment 8 Grade C- C- C- C- C-
Lower Abllity (KS2 <1L4)
Estimatad Attalnment 8 2.75 2.91 3.07 2.85 2.80
Estimated Attainment 8 Grade E- E E E E-




Hilbre High School Humanities College

Governors Report
for the year ended 31 August 2016 {cont/nued)

Priorliles:

To ansure outstanding and ambitious progress for all our sludents that compare favourably with nafional
and local averages and ensure no group falls behind our highest of expactations.

To develop highly literale and numerate students who are fully confident when articulating themselves
ensuring they become successiul learners and achieve thelr full potential.

Ensure that all staff and sludents smbrace the significance of the 2016 progress and aftainment
performance indicators, resulting in high P8 and AB scores.

Focus on ensuring high progress / value added for all Pupil Premium studenis as indicated by both
historical data and current data and ensurlng cateh up from KS2,

Address stubborn barrlers to learning for cerlain students in English /Maths and ensure eifective
interventions are in place to ensure good matching of achievement for students in both subjects.

To use progress 8 dala effectively to Idenlify under achievement, intervene where necessary and
evaluate impact of interventions; this to Include the setting up of Year 11 Aspire group.

Qualily assure moderation of coursework and internal exams more rigorously fo ensure relevant
subjecls are better able to withstand national boundary movements and /or syllabus changes.

To meet or exceed ALPs targets for K85 sludents.

To meet or exceed our school altendance target of 96%.

TEACHING, LEARNING AND ASSESSMENT

The highest quality teaching, never less than typically good, frequenlly oulstanding and underpinned by
high qualily targeted professional development and training, thus creating aspirational, creative,
indepandent and resllient learners who embrace risk, learn fram mistakes and make outstanding
progress.,

A Flrst class, robust assessment system which supports and enables real progression.

An embedded and Inclusive “professlonal learning communlity” enjoyed by students and stafi with
continuous and professional grawlh for staff, underpinned by our Growth Mind-sel Phllosophy”.

Expected Qutcomes

2015/16- 80% Good or Better by triangulated evidence. Records kept of lesson abservalions, marking scrutiny
and exam outcormnae data (or each member of slaff.

2016/17-85% Good or betler by triangulated evidence. Records kept of lesson observations, marking scrutiny
and exam outcome data for each member of staff.

2017/18- 90% Good or Better by Trlangulated evidence. Records kept of lesson observations, marking scruliny
and exam outcome data for sach member of staff.



Hilbre High School Humanitles College

Governors Report
for the year ended 31 August 2016 (continued)

2015/16

s Tointroduce a mods! of supportive and developmental lesson abservatlons Increase the number of
teacher coaches, embed and extend the work of the TLC (Teacher Learning Community} introduce a
SLC (Student Learning Community) and continue io share best practice via the TLC newsletter.

» To further embed the school's marking policy lo ensure conslstent of approach and sharing best practice
by teachers when assessing student work in the Learner Journals.

» Introduce an Induction Programme for new staff on Teaching and Learning practices, SWOT analysis of
leachers' CPD neads, sharing best praclice via “bring and brag", bespoke CPD programme based on
career slage, coaching INSET, video analysis for seif-reflaction, NFQML, Teaching Leaders
programme, collaboration with local schools.

» Toimplement new whole school targst setting and assessment systems, Including a move 1o formal
examinations for all year groups. To include a common monitoring system for all year groups.

Leadership and Management

s  Expeclation of sludent performance s universally high throughout the establishment following
introduction of new targe! selling system. (As judged by student progress and outcomes)

» Middle leaders supported, challenged and held to account through external tralning, Internal co-
coaching and enhanced performance management reviews. (As judged through participation levels
at tralnlng events, minutes of focus meetings with senior leaders and performance management)

» To ensure Governors are confident and equipped lo be able to hold the school to account in regard to
performance. {As judged by Governing Body minutes, Leadership Board meetings, Link Governor
treporis and Governor Monitoring of Past Otsted Action Plan in conjunction with members of the
Senlor Leadership Team)

Behavlour & Safety

» Al students atlend school well and punctually, dressed in correct uniform and properly equipped. (As
judged by student attendance flgures, SLT Walk About, QA and lesson observations and
effective implementation of active farm time)

»  All students demonstrate respect and conslderation for each other, the staff, the schoot environment and
the wider community. (As Judged by bullylng records, SLT Walk About and the improved
appearance of the anvironment)

» Relnforcement of schoo! molto ‘Progress through Endeavour' o ensure thal all students regardless of
thelr starling point make rapid and sustalned progress through effective high quality teaching in order 1o
achleve good outcomes within a caring and supporiive environment, (As judged by “SLT Walk About
Progress / Achlevement data and outcomes for students)

The school's charitable actlvities are substanttal and each year we elact to support three charities; one local; one
national and one international.

The charltles we support are elected annually by the Student Councll after debate about the value of each
charlty. This academlc year, 2015-16, we were supporting:

s (local) Wirral Mind =£822
» (National) Guide Dogs for The Blind = £1500 & Joseph Windsor Trust= £675
¢ (International) Falr Trade

10




Hilbre High School Humanities College

Governors Report
for the year ended 31 August 2016 (continued)

On occasion, we also support other charities through shori-term collections; these may be focused around an
individual or a tutor group and will usually be supported because of a personal connection for an individual or

individuals.
Stralegles we deploy to ralse funds for charitles include:

» Fundraising Fridays. This involves a small leam of students touring the school on ‘Fridays’ ta hold a
bucket collsclion for a number of selected charitles.

e Tutor Group Fundraising Initlatives such as Cake Sales.
* Bag packing at major local supermarkels
» Sponsored Events
s Total monies raised for these events was £1033
Public Benellt

The trustees canfirm that they have referred to the guldance contained In the Charity Commisslon’s general
guidance on public benefit when reviewing the Academy's objectives and alms and in planning future activities
for the year. Given lhe aclivities of the Academy and the sludent population thal it services, the trustees
consider that the company’s aims are demonsirably to the public benefil.

Strategic Report
Achievements and Performance
A- Level Results

Headline figures:

We achlevaed 100% pass rate.

We achleved a record number of A and B grades in our asademic subjects right across the different
subject areas.

Average grade on A-Level course C- {up from a D in 2015).

Average grade on Academic courses (A-Level + EPQ) D+ (up from a D- in 2015),

Average grade on Vocalional courses Distinclion * (up from Distinctlon in 2015).

Flgures clearly show that we are improving the qualily of oulcomes across the board for students in the Sixth
Form.

Dastinations of our sludenis are good and this year we achieved nine placements at Russell Group Universilies.

Excellent results achleved by all of the BTEC subjects in terms of APS: Health & Social Care {15D*), Business
Studles (BD*), Public Sector Service (4D*), Englneering (2D*), Science (20°}), Music (1D*), Sport (2D%) and
Intormation Technology (20°}).

The best A-Level subjects in terms of APS were: English Language, Maths {1A), Chemistry (2A), Geology (2A),
Spanish, Religious Studies (1A), Art, Thealre Sludies (1A), Graphic Design, Creative Wriling, English Literature,
Biology (1A), History, Food Technology, Geography, Physics (1A) and Film Studies.

1
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Governors Report
for the year ended 31 August 2016 (continued)

Observations from Post 16 Resuits

1. Our action to ensure students complete appropriate courses, maintaining the quality of grades achleved
and Improving destinations is working.
2. Vocational qualifications are critical for overall judgemant of Post 16 results.
3. Academic quallfications are critical for maintalning the size of our 8™ form provision and are helping us
to compete with other local schools.
4, The Extended Project Quallfication has helped secure universily places with additional UCAS points
bieing achleved.
5. The qualily of the re-sit group's Pos! 16; particularly English, have shown a marked improvement,
6. For many students the mixed academic / vocational curriculum diet continues to reap rewards.
7. When we have qualily intake- we can get some Impressive resulls.
GCSE Results
Headllne Figures:
*  Allainment 8 4.58 (G-) up from 4,21 (D+) 2015
» Progress 8 -0.28 (down from -0.25 in 2015}
s % of students with A* -C in English & Malhs.  53% (up fram 49% In 2015)
s 9% of studenls achieving Ebac. 8.1% (down from 9.6% in 2015)
* 5A"-C including English & Maths 52% (up from 48% in 2015}

5A*-C
3 LoP in English
3 LoP in Maths

Group Analysis

Progress 8

All pupils

Pupil Premium
No Pupll Premium
Girls

Boys

High Ability
Middle Ability
Low Abllity
SEN Support
SEN Staternent
Non SEN

65% (up from 68% in 2015)
51% (down from 61% in 2015)
71% (up from 63% in 2015)

-0.28
-0.81
-0.08
-0.16
-0.40
00,46
-0.16
-0.63
+0.18
-0.78
-0.27

12




Hilbre High School Humanities College

Governors Report
for the year ended 31 August 2016 (conlinuad)

Subject Performance:

* Most successiul subjects in terms of APS: Chemislry, Physics, BTEC Business, Music, Drama, Dance,
Textiles, Blology, Spanish, Business Sludles, RE, French, Food, Art, Maths, History and Addilional
Sclenca.

26 A''s (27 In 2015)

137 A’s or Dislinctions (115 In 2015)
318 B's or Merit

566 C's or Pass

Observations from KS4 Results

1. Best-practice In Sclence, Business, Muslc, Drama, Dance, Food, Textiles, MFL, RE, Art, Maths and
History needs to be better shared with other depariments.

2. Our English results are affecting many of our headiine performance measures. Whole school Literacy is
vital to support lhe work cf the English team.

3. Aspecls of Graphlcs, Geography, Spor, RMT /Engineering and ICT need investigation to establish the
cause of the dip In performance and plans forged, to reverse the dips.

4. PP/LAC/ Statemented students nesd more academic intervention and less pastoral support.

5. Challenge for our most able students continues 1o require improvement and actions lo improve this are
in place In the SIP.

6. Clear subject Improvement plans need to be drawn up for all subjecls but particularly those where
resulls have been disappointing this year, Clear mitestones of achievement must be included and betler
{riangulation of evidence.

7. Work neads 1o ba done on recruiting sludents into the slxth form throughout the school from year 7
upwards,

Key Performance Indicators
The main financial performance indicator is the level of reserves held at the Balance Sheet date.

As funding is based on pupil numbers, this is also a key performance Indicator. Pupil numbers for 2015-16
based on the Funding Statement irom the Education Funding Agency were 1084, compared to 2014-15 which
ware 1010.

The Audit Commillee and Academy, Buslnass & Finance Commillee review key financial data, including
performance indicators and outcomes, at each of their mestings. All Financial performances are measured using
a serles of control and monitoring systems and procedures.

A delalled commentary on performance for a specllic perlod Is presented, with comprehensive management
accounts that include the following:

Income to date against budget to dale comparisons, analysed by income headings;
Expenditure lo dale against budget 1o dale comparisons, analysed by expendilure headings;
Projected surplus/deficit for the academic year analysed by Income and expendilure headings;
Bank and Invesiment balances, both month end and current,

13
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Governors Report
for the year ended 31 August 2016 (continued)

Stalf costs represent the majorlty of the School's expenditure and as such they are closely scrutinised with an
agreed parcentage of no more than 80% of the total budgel. Actual statf costs are monitored monthly against
budget seltings with trends being exirapolaled to provide expected year end oulcomes.

As a PFI school, all utility cosls are covered under the PFi monihly recharges, and as such, information provided
by the Local Authority is interrogated to ensure efficient use of resources, having regard to environmental
impacl.

The following KPls were sot at the start for the academlc year:

e Pupll Improved progress or attendance
» Positive pupll/pupilistaff relationships

Atiendance %
Targel: 96
Actual: 94.5

Golng Concern

Afler making appropriate engulrles, the Board of Governors has a reasonable expectation that the Academy
Trust has adequate resources to continue [n operallonal existence for the foreseeable future. For this reason it
continutes to adopt the going concern basis in preparing the financtal statements.

Further detalls regarding the adoption of the going concern basis can be found in the Statement of Accounling
Policles.

Financial Review

The malority of the school's income is oblalned from the Education Funding Agency (EFA) in tite form of
recurreni grants, the use of which Is restricted 1o particular purposes as detailed in the funding agreement. The
grants recelved from the EFA during the perlod 1st September 2015 — 31st August 2016 and the assoclated
expendilure Is shown as restricted funds in the Statement of Financial Activities (SoFA).

The amount of recurrent grant funding for this perlod received from the Educatlon Funding Agency was
£5,593,548. A full lisling of income recelved for this period from various sources is shown within the Statement
of Financial Aclivities (SoFA).

The School also receives grants for fixed assels from the EFA, In accordance with the Charities’ “Statement of
Recommended Practice, Accounling and Reporting by Charities” {SoRP 2005). Such grants if received are
shown in the Statement of Financial Activities (SoFA) as restricted income in the fixed asset fund. The restricted
fixed asset fund balance is reduced by annual depreciation charges over the uselul life of the asseis concerned.

The School has taken on the deflcit in the Local Government Penslon Scheme [n respect of lts non-teaching
staff transferred on conversion; the opening value at the start of this academic year was £1,696,000.

Pupll numbers - we expact the number of pupils in Years 7 to 11 to Increase slightly from 865 in September
2015, 1o approximately 892 in September 2016,

Key financial policles adopted or reviewed during the perlod Include the Financial Pracedures Manual, Fraud
and Corruption policy, Capital Revenue and Invesiment Reserves policy and Gifts and Hospitalily. The Financlal
Proceduras Manual sets out the framework for financial management, including financial responsibliities of the
Governors, Head Teacher {as Accounting Officer), the Assistani Vice Principal for Academy, Finance and
Business Development, budget holders and other affecled staff as well as delegated authorily for expenditure
protocols,
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The Governors have appointed BDO LLP to underiake agreed upon procedures in order to support the inlernal
control pracess of the Academy School and underiake a programme of Internal checks on financial control and
processes. The Audit and Finance Committeas receives detailed reports and feedback from such reviews and
glven the necessary support and guldance, if required, The reporls lssued durlng the year contained no
slgniflcant Issues or concerns in relation to the school’s linanclal managemant,

The Governors have agreed a strategic approach to robust financlal management and budgetary control whilst
continulng to invest accordingly In human and physical resources to sustain the school's development prioritles.
The governing body has also taken a prudent approach to policy on reserves and investments, in order o
protect the organisation from commerdlal, polilical and financial rigk.

Reserves Policy

The Governing Body reviews the reserve levels of the school annually at the year-end and as a part of lis
medium term budget planning. This revlew encompasses the nature of the income and expenditure sireams, the
need to match income with commiiments and the nature of reserves, Particular regard Is glven to the likely
tevels of future income 1o be recelved from the Education Funding Agency and the likelihood that these may
reduce over the forthcoming years, along with the increase in employers NI and pension contributions.

Governors determing whal the level of uncommitied reserves should be. The aim Is to provide sufficlent working
capital to cover delays between spending and recelpt of grants and to provide a cushion o deal with unexpacted
emergencies or in-year expenditure over and above the agread budget setling,

As a part of ils monitoring of in-year financial performance the Governing Body reviews the forecast impact on
reserves and considers this as a part of its madium term financial planning. As such, the Govarning Body plans
to establish a reasonable level of restricted and unrestricted general reserves at the year-and in order 10 enable
It to both manage unforeseen emergencies and also to enable planned use over the medium term to mitigate
anticipaled very challenging budget shortfalls.

As at 31 Augusl 2016 the School held the following reserves:

Restricted Reserves (exciuding pension llabilities) £352,000
. Unrestricted Reserves £903,000

On conversion te academy stalus, the School Inherited the past service deficlt in relation to the Local
Gavernment Penslon Scheme that Is provided for our non-teaching staff. The current deficit as of the 31st
August 2016 was £3,397,000.

It should be noted howaver that this does not present the Academy with a current liquidity problem.
Contributions to the pension scheme to cover this deficit will be paid on an annual basis over 25 years,
increasing at 4.5% and it will be refined as part of the 2016 valuation, based on final membership Information,

Investment Pollcy

Governars are firmly committed to enhsuring that all funds under their control are administered in such a way as
to maximise return while minimising risk. Governors do not consider the invesiment of surplus funds as a
primary activity, bul rather a requirement for the effective management of the varlous funds entrusted to the
Governing Body.

Governor's management of cash flow should ensure that there are always suifficient funds in the maln bank
accounls to cover operaltlonal cosls. Banks must be selagted from the FCA Approved List included In the
Financial Servicas Compensation Scheme (FSCS).

Governors will seek to ensure that any cash not required for operating expensas Is placed on deposit at the
most favourable rate. Arrangements for deposits may include, but are not limied to Treasury Bonds and CCLA
Deposit Accounts. Deposit account providers must be selected from the FGA Approved List included in the
Financlal Services Compensation Scheme (FSCS) er from the CCLA.
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Where signiflcant funds are have been accumulated that are not required In the short 1erm for operatlonal
expenses, of as part of a plannad surplus for a specilic project, Governars may constder the invesiment of these
funds In order 1o generate a longer term Income or capital fund. In addition, the school may at times recelve
Investments as part of a lagacy or gift.

The approval of the Audit and Academy, Business & Finance Committees ls required before any Investment g
made,

The following criterla should be used In selecling an appropriate Investment:

J What level of risk does the investment represent? The governors' approach 1o risk is caullous —typical
investments will include corporale bonds and fixed Inlerest funds.

The anticlpaled level of return

Management fees and assoclated cosls

Any penalties e.q. lor early redemption

Ease of aceess should governors wish {o realise the invastment.

The Audit, Academy, Business & Finance Commitlees will approve any changes to the organisations and/or
accounts in which the school's funds are Invested. However, in doing so, they will 1ake a low risk approach to
investment, particular al a time when investment returns are low, in order to prolect the funds generated lo date
for the benefit of future years.

Principal Risks and Uncertainties

Governors are responsible for the management of risks to which the school is exposed and are assisted in this
task by the scheool Senlor Leadership Team, Human Resource advisors from SAS Danials LLP, Risk and
Insurance Services and Heaalth and Safely Services are purchased from the Local Authority with finanslal advice
and support provided by 8DO LLP.

Operational risks are idenlified, assessed and reported on at school lavel and these are reviewed by Governors
who also identify and assess the key straleglc risks facing the school during the academic year.
The key controls used by Governors include:

. Detalled Terms of Reference for all Committees;

. Formal agendas for all meelings and Committee meelings of the Governing Body;

. Minutes of Full Governing Body and Committee meetings are formally approved by governors and
noted;

. Schemes of Delegation and formal financial regulations for school staff;

. Approved formal wrillen policies and procedures, including those required by law to protest the
vulnerable;

. Clear and transparent avihorisation and approval lavels.

Flnancial - the school has considerabls reliance on continued Government funding through the EFA, As the
majorily of the school's incoming resources were ultimately Government funded. There have already reductions
In areas af Academy funding, and no assurances that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms. As Post 16 funding continues to dacline,
coupled with curriculum changes, the additional pressures in respect to Speclal Educational Needs funding, and
the increase In employer costs, the impact on schools in terms maintaining standards over the next few years
will increase the need for further prudent budgeting and contingency planning.
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PFI contract — as the schoo! Is part of the Local Authority's PF] Scheme, Governors are mindful of the increasing
unitary charges per annum. The PFI contract provides that from the first *Price Adjustment Date” and every five
years thereafler the Provider is given the opportunity to revise the annual price charged for speclfic facilities
management (FM) services in line with current markel prices. This price is then fixed {or the nex! five years, The
first "Price Adjustmant Date” for Wirral was 31st August 2013, by which time the revised price has 1o be agreed
and Implemented (the aclual costs of this review was only agreed in 2015.) The Governors are aware thal the
additional increases to the annual unltary charge as part of the review, has an impacl on not only the school’s
current budget selting, but subsequent forecasts, which will be addressed accordingly.

Failures in governance andfor management - the risk in this area arlses from poleniial failure lo effectively
manage the school's finances, Internal controls, compliance wilh ragulations and leglslatlon, statutory returns,
ete. The Governors continue to review and ensure that appropriale measures are In place to mitigate these
risks.

Repulational - the continulng success of the school is dependent on belng able te attract applicants in sufiiclent
numbars by maintaining the highest educational standards. To mitigate this risk, Governors ensure that student
success and achievement are closely manitored and reviewed. For the past 2 years the school has seen ever
increasing numbers coming Info year 7 and many parental appeals for places having 1o be declined due to full
capaclty levels.

Safaguarding and Child Protection - the Governors conlinue to ensura that the highest standards are maintained
in the areas of recruilmenl, selection and monitoring of statf. There are a number of Child Protection poligles
and proceduras, Safeguarding, Health & Safely and Discipline/ Well-Being procedures in place.

Staffing - the success of the School Is reliant on the quality of its staff and so the Governors monilor and review
policies and procedures 1o ensure continued development and training of staff as well as ensuring there is clear
succession planning.

Fraud and Mismanagement of Funds — The school has appolnted BDQ LLP lo carry out agreed upon
procedures on internal financial systems and records as required by lthe School's Financial Manual. The
Governors have also a Fraud and Corruption Policy. All finance sfaff recelve training 1o keep them up to date
with financial practice requirements and develop thelr skills in this area

Risk Management procedures are In place with a comprehensive Risk Register belng avallable and Governors
are salisfled thal the major risks identified have been reviewed, and processes have been eslablished to
manage thosa risks accordingly.

Pupil numbers and forecasted numbers based on the numbers of pupils within feeder primary schoals are
annually reviewed lo ensure appropriale recruilment policies are adopled, Including recruiting students from
oulside lhe immediale calchment area, {o help ensure all places are filled.

Plans for Future Periods
Effectiveness of Leadership & Management

* To ensure the new leadership structures and leadership programmes are successiully embedded, held
accountable and result in school improvement. (As Judged by performance management outcomes,
accredltation In external programmes and school performance Indicators).

= To ensure Governors are confident and equipped to be able to hold the school to account in regard to
periormance. {As Judged by Governing Body minutes, Governor attendance at school meetings,
Link Governor reports and Governor monltoring of the School Improvement Plan in conjunction
with members of the SLT).

s Middle leaders supporied, challenged and held to account through external training, internal co-
coaching and the enhanced performance management reviews. (As Judged by participation levels at
training evenls, minules of focus mesting with senlor leaders and performance management).
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To ensure that the Academy has robust flnancial, safeguarding and performance management policies
and procedures in place and proactively responds to challenges and opportunitles presented by the new
national landscape. (As judged by unqualliled accounis, value for money slatement, minutes
from Governors meefings and extarnally accredited safeguarding tralning).

To ensure the cursfculum provides breadth, depth and relevance to meet the needs of all learners; to
ensure the curriculum reflecls changes nalionally and standards of assessment are rigorously quality
assured. (As Judged by minutes of meetings, Governor Link reports, student/parental feedback
and student outcomes In all Key Stages).

To Increase studeni participation in key Inltiatives pertalning to the leadership and management of the
school. (As [udged by evidence of student participatlon In key inftiatives).

Quality of Teaching, Learning & Assessment

To ensure that all teaching promotes good or better learning and progress. (As judged by monitoring
grades and exiernal examinalion resulis),

To support and develop teaching that requires improvement, lo ensure good or betler outcomes are
achleved. (As [udged by lesson observalions, coaching records, exlernal examination resulls and
performance records).

To ensure that marking In Learner Journals Is consisteni across all subjects and Key Stages and
provides constructive dialogue between staif and students to move learning forward, (As judged by SLT
and Subject Learner Journal Scrulinies).

To promote a cullure of sharing and developing praclice through a range of teaching and learning
forums within and beyond school. (As judged by parlicipation at forums and enhanced class room
practice}.

Personal Development, Behaviour & Welfare

Expect and maintaln high standards of student accountability for all of their actions supported by a range
of approaches, both Internally and externally. (As judged by enhanced ECM outcomes such as:
Improved health, improved participation, preparedness for next slage in education, enjoymaent of school
and Improved performance oulcomes).

All students demonslrale a consistently positive attitude towards thelr school, learning, stalf, peers,
appoarance and environment. (As judged by school culture, rewards, altendance, punctuality, uniform,
behavlour and respect for the environment).

Reinforcement of school motto ‘Progress through Endeavour’ to ensure that all students, regardless of
their starting point, make rapid and suslained progress, through effective high quality teaching in order
1o achleve good outcomes, within a caring and supportive environment. (As judged by school culture,
progress data and performancs cutcomes).

Qutcomes for Children & Learners

To ensure that all stludents achleve their best al Hilare High School. {As judged by performance
indicalors and external examinalion performancs).

To meel or exceed FFT D targets for the whole school and specific sludent groups.,

To demonstrate progress againsl exacting Post 16 ALPs targets. (As jJudged by ALPs monitoring
reports).

New Internal assessments, moniloring and scrutiny of progress against challenging targets will ensure
that all sludents maximise their performance and achieve good outcomes. {As judged by monltoring
gradas, exlernal examinalion results, group oulcomes and scrutiny of quality assured assessment
materials).
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Following student outcomes, especially in GCSE, the Governing Body have ralified the declslon to focus the
followlng main Schoo! Improvement Targets for the 2016-17 academlc year.

The key targets are:
* Focus on improving Litaracy skills and neat and wall- presented written wark.

* Facus on outcomes for Year 11 students.

¢ Setling more challenging work for the most able students.

» Reduce persistent absence of students with Special Educational needs.

» Produce better comparisons of {focus groups with national data.

» Improve the school's strateglc planning and triangulation processes.

= To Improve pupils' atlitudes to learning, ensuring they take pride in their work and are focused on
learning so thay value thelr education, are keen leaners and want to find out more.

* To securs improvement In the progress of Pupll premium pupils, which include better use of Pupil
Premium funding to ensure that deployment of staff and resources deliver good or beller outcomes.

Funds Held as Custodian Trustee on Behalf of Others

The School does not hold funds on behall of others,

Auditor

BDO LLP was appointad by the Governing Body for this period.

Insofar as the truslees are aware:

- There is no relevant audit informatlon of which the charitable company's auditor is unaware; and

- The trustees have taken all steps that they ought 1o have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of lhat information.

Truslees’ repont, incorporaling a stralegic report, approved by order of the board of trustees, as the company
direclors,on /S / 12 / 20/b and signed on the board's behall by:

G Kemp
Chair of Governors
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Scope of Respansibility

As Governars (frusiees) we acknowledge we have overall responsibility for ensuring that Hilbre High School
Humanitles College Academy Trust has an etfective and appropriate system of control, financlal and otherwlse.
Howsver, such a system Is deslgned to manage rather than eliminate the risk of fallure to achieve business
abjectives, and can provide only reasonable and not absolute assurance against malerial misslalement or loss.

The Governing Botly has defegaled the day-lo-day responsibifity to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriely and good financial management and
in accordance with the requirements and responsibilities assigned to It In the funding agreement between Hilbre
High School Humanities College Academy Trust and the Secrelary of State for Education.

They are alsa responsible for reporling to the Governing Body any materlal weaknesses or braakdowns In
internal control.

Governance

The information on governance included here supplements that described In the Governors’ Reporl and In the
Statement of Governors' Responsibliities. The Full Governing Body has formally met 3 times during the year,
Attendance during the year at meetings of the board of trustees was as follows:

Governor Meetings attended Out of a possible
G Kemp (Chair) 1 11

M Bellamy (Head Teacher and Accounting Oificer) 14 14

S Reynolds

J Money

S Jenkinson
C Robinson
J Jubb

P Freeman

W~~~
~l~00~~100

A Downls (joined March 2016)

L Thlerry

S Hazlehurst (resigned 31/8/2018)
E Myers (staff governor}

C Joyce (stalf governor)

RO
~ ==l

For this academic year, this being the fourth Annual Report and Financlal Statements, the kay changes in the
composlition of the Governing Body, result from the reslgnation of one Governors who had only joined the
previous year and the re-joining of one governor n March 2016 who had served on the Governing bady for
years previously and is very experienced in legal mallers. Any new appointments are be made in line with the
skills matrix usad by the school for recruiting new Governors with a key skill set, e.g. Business, HR and Legal, in
order for the school to have a broad and varied range of experienced Governors, which can be ulilised to
maximum effect,

Particular challenges thal have arisen for the Governors include:

« Arrangements for the 2015-16 academic year In terms of an Interim Principal from 1% September 2015
(elecled to permanent Head Teacher May 2016).

« Arrangements for the new SLT team based around the new Head Teacher and 2 Deputy Head
teachers. And 1 addilional Asslstant Head Teacher.

¢ The approval of the proposed new whole school slaffing structure as advised by the new head Teacher
ready for September 2016.

« Interim proposals to deal with the departure of the Assistant Vice Principal for Academy, Business &
Finance in June 2016.
The Ofsted Inspection June 2016 and subsequent actlon plan.
Recruitment of Teaching and Support Slaft in key areas.
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Notwithstanding, the complexities and responsibilities held by nominated Members and appolnled Governors,
under the auspices of an Academy.

Governance reviews:

Governors are a Key factor in ralsing the gquality of education, working with the Senior Leadership Team, the
Local Authority and the Educalion Funding Agency, for ensuring all learners achieve whilst also managing many
olher facels of an academy.

Il Is recognised that for the school to function elfeclively, it does so without tension between the governing body,
Senlor Leadership Team, Local Authorily, and Cenlral Government, therefore establishing relationships of
muiual respect and a shared vision.

With the increasing demands of accountability placed on academy schools leaders, leaders who empower
others need considerable autonomy and Involve thelr school communities to attain school improvement.

At Hilbre High School Humanities College, the governing body regularly challenge thelr own performance,
Robust debates about the efleclivenass of governance are common, Where there were opposing views, issues
ware discussed fully and addilional Information sought, including from external experts If required.

This Includes external reviews of the schools financlal systems and procedures, with the latest revlew belng
undertaken in May 2016 In respect of internal controls relating to Pupil Premium and Facliitles Hire Income.
Also, the Governing Body has also worked with our HR/Legal Advisors with regards to an exlernal review of the
reslructuring for the Senlor Leadership structure and the Whole School Staffing structure and the Impact of such
review and subsequenl outcomes glve the Governing Body an unbiased assessment of not only how the schoal
operates, but Just as important, is how effective the Governing Body operales.

The elfactivenass of the Governing Body structures and commitlee membership are also revlewed annually

The Governing Body works with the School's S1P, laking advice and guidance from them in terms of feedback
and reviews, including sell-evaluation, carried out on an academic year basls.

The school achleved Investment in peaple Award in 2015,

The Academy, Business and Flnance Commlitee is a sub-commitiee of the main board of Governors, Ils
purpose Is to:

¢ To conslder the Academy's indicative funding, nolilied annually by the DIE/EFA, and to assess its
Implications for the Academy, in consultation with the Head Teacher, In advance of the financial year,
drawing any matlers of signilicance or concern to the altention of the Governing Body.

* To conslder and recommend acceplance/non-acceptance of the Academy’s budget, before the start of
each new academic year,

* To contribule to the formulation of the Academy's School Improvement Plan, through the consideralion
of financial priorities and proposals, in consultation with the Head Teacher, with the stated and agreed
aims and ob|ectives of the academy.

e To receive and make recommendations on the broad budget headings and areas of expenditure to be
adopted each year, including the level and use of any cantingency fund ar balances, ensuring the
compatibliity of all such proposals with the development priorities set out in the development plan.

e To liaise with and receive reports from the HR, Personnel, Pay and Curriculum committees, as

appropriale, and to make recommendations to those committees about the financial aspects of malters
being considered by them,
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« To monitor and review expenditure on a regular basis and ensure compliance with the overall financial
ptan for the academy, and with the tinancial regulations of the DIE, drawing any matters of concern to
the attention of the Governing Body.

» To monilor and review procedures for ensuring the effective implementation and operatlon of financial
procadures, on a regular basis, including the implementation of bank account arrangemerits and, where
appropriate to make recommendatlons for Improvemant.

« To prepare the financial slatement to form part of the annual report of the Governing Body 1o parants
and for filing in accordance wilh Companies Acl and Charity Commission requiremenis.

» To receive Auditors’ and Assessment of Internal Conlral reports and to recommend to the Full
Governing Body action as appropriate in response lo audit findings.

¢ To recommend to the Full Governing Body the appointment or reappointment of the audilors
of the Academy.

¢ To advise the Board of Governors on acquisition and disposal of premises.
¢ Under the auspices of the School's PFI Agreement:

- To evaluale proposals and quolations relating to major building works and other fixed assets.
- To monitorfreport on all works relating 1o buildings and other lixed assels.

The particular Issues dealt by this committee for thls period surrounds changes 1o Senior Leader, Teacher and
Support Stalfing costs, rising PFI cosls, changes to Curriculum, Oulcomes for Studenis and exam results.

Atlendance at meelings in the year was as follows:

Governor Meetings attended Out of a possible
G Kemp {Chair) 3 3
M Bellamy {Head Teacher and Accounting Offlcer) 3 3
S Jenkinson 3 K}
P Freeman 2 3

The Audit Committee Is also a sub-commiitee of the maln board of Governors. Its purpose [s:

To review the effectiveness of financial and other conirol systems.

To ensure that all significant losses have been properly invastigatad and reported as appropriate,

To oversee the Academy's policy on fraud and Irregularity

To overses the Academy's corporate governance arrangements Including the code of practice.

To monitor the implementation of approved recommendations relating o both the work performed by the
auditors under agreed upon procedures and the external auditors.

To maonilor the effectivenass of the internal cantrol manlloring procedures and external auditing service and
to promaote co-ordination belwaen the lwo.

To conslder and advise the Governing body on the audit needs assessment.

To consider and advise the Governing body on agreed upon procedure reporis,

To monitor the Academy’s arrangements o secure value for money.

Understanding the concepts and requirements of risk management,

Acling as a catalyst for risk management aclivity across the school.

Ensuring appropriate audit work on risk management,

Collecting informalion on risks and risk management,

To advise the governing body on the appointment and remuneration of external audilors and the scope of
their work (in fine with Academles Financial Handbook reporling requiremants),

* To work with the external auditors an the nature and scope of the audit as necessary.
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« To consider and advise the Governing Body on the external auditors Financial Stalements and Accounting
Reports.
To consider the Academy’s financlal statemsnts as appropriate,
To recelve and review relevant reports relating to audit.
To advise on Risk Management, Health & Salety, and Emergency Planning issues in respect of finance,
bulldings, systems and fixed assels.

The particular issues dealt by this committes for this period surrounds the elfectiveness and resilience of all
financlal controls and tisk management, in particular the PFI contract.

Revlew of Value for Money

As Accounting Officer the Head Teacher has responsibllily for ensuring that the Academy trust delivers good
value In the use of publlc resources, The Accounting Officer understands that value for money refers {o the
educational and wider soclelal oulcomes achleved in retuin for the taxpayer resources racelved.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the Governing Body where value for money can be improved, including the
use of benchmarking data where available. The Accounting Officer for the academy lrust has delivered Improved
valus for money during the year by:

The Dedicated School Grant (DSG) for 2015/16 has seen par-pupll funding once again ranging from around
£3,950 10 as much as £8,595.

The average for all authorities across England is £4,550.54 per-pupil, compared to this school which received
£4,490.00 per pupil.

Set against this funding context and taking Into account the setting of a balance budget with realistic strategic
planning, and outcomes, our perception Is that Hilbre High School demonstrates value for money.

The school continually reviews Its staffing structure to ensure it deploys stalf efficiently. The school does not
simply make like for like appoiniments but effectively deploys ils existing stalf while making appointments that
aim te fulure prool the Academy amidst an ever-changing position.

In relation to our headline results identitied within the Achlevement and Performance seclion, these figures
suggest wa are getting students through more courses with no overall adverse effect on quality.

The Academy benchmarks itself against national banchmarking data, comparing ourselves with other schools of
simlilar size, student numbers, staff numbers and costs where applicable. The schoo! Is also part of the Wirral
Academy Finance group, where they meet to compare cosls, share best praclice and collaborate whenaver
possible,

Improving educational outcomes:

» Ensuring that Pupll Atlendance is closely monitored and managed, with support and early intervention o
ansure that all sludents maximise thelr time at school. This includes the school's Attendance Panel,
where parenls are inviled in to discuss a student's attendance record, and agree strategies/solutions In
improving their absence record. Included within this, is the weekly interaction with the school’s
Educational Social Worker. For this academic year attendance was 94.5% for pre16 sludents.

« Provision of revision sessions between Easter break and Whit Week for all studenls sitling exams,
including Saturday and Sunday sessions.

s Extended school aclivitles to Improved progress/atlainment and build postlive puplV/pupil/staff
relationships.
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*  Kept our staffing structure under review, ensuring good curriculum provision but belng efficient and
being conscious of value for money.

Improved Income Generatlon:

« The school explores every opporiunity to generate income through bidding for additional funding
streams, seeking sponsorship and realising commerclal value from our prograssive educational
approach,

« Examples taken to maximise income Include Income generalion from hiring the school premisas, sale of
‘beyond reasonable rapalr’ assets or assels due for disposal and successiul grant applications.

Improved Purchasing: All avanues are consldered when making purchases or entering into Service Level
Agreemants (SLA). SLAs are reviewed and allernatives sought to ensure that we obtain best value. Stringent
financlal conirols are communicated to sialfl to ensure they are aware of the financial constralnts governing the
school as an Academy. Budget holders are held accountable for how they operate thefr budget, and are assisled
by the Finance Team in sourcing best value.

Best value Is ensured by obtalning 3 verbal quotes for a purchase value over £1000 for 1 ilem and 3 writlen
quotas for over £3000. Bulk purchase of items will involve a negollated discounl wherever possible, Suppliers
are regularly reviewed to ensure best deal Is obtained ior the schoot and other suppliers considered f needs be
to keep competitive. The school is part of the YPQO (Yorkshire Purchasing Organisalion) loyaity schems.

We also achleve savings by viewing alternalive purchasing oplions on-line In order to find the most compelitive
price, e.g. eBay, In order to purchase goocds for at least 50% less than other mainfine supplier and the Local
Authority.

Having a school's Financlal Procedures Manual, this clearly states all policies and pracedures which have fo be
adhered to, Including Purchasing. The manual is reviewed and revised annually, and ratified by the Governing
Body.

This Academy is conscious thal we operate within an environment of continual change and are responsive {o
national directives and policy changes and also to local demands from our wider community, As such, we
acknowledge that there will always be valuable fessons to be learnt and a constanl need {o review our
procedures and systems lo ensure that value for money is at the heart of everything we do to enhance the
learning opportunities for our students.

The Senior Leadership Team and the Governors are nol complacent and recognise that there is always room for
Improvement and innovalion, and that the elfective application of resources to best support the various
educational needs of all Ihe students is paramount.

Governors and our accountants/audilors continually challenge school leaders aboul the financial decisions
made, and the allocation of resources, to ensurs thal they understand the rationate behind these decislons

This seclion refers 10 many examples of what we consider to be good praclice to help us secure value for money

at every opportunity. This In turn supporis the work towards our Schaol Improvement Plan which sets out clearly
our speclilc objectives and the future direction of the academy.

24




Hilbre High School Humanities College

Governance Statement
for the year ended 31 August 2016

The Purpose of the System of Internal Control

The system of internal control Is designed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achleve policies, aims and objeclives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of Iinternal control is based on an on-going process designed to [dentify
and priorilise the risks to the achlevement of Academy Trust policies, alms and objectives, lo evaluale the
likelinood of those risks being realised and the Impact should they be realised, and to manage them efficiently,
effectively and economically. The system of inlernal contral has been in place in Hilbre High School Humanitias
College for the period 1 September 2015 lo 31 August 2016 and up fo the date of approval of the Annual Report
and Financlal Statements.

Capaclty to Handle Risk

The Governing Body has reviewed the key risks 1o which the academy trust |s exposed lagether with the
aperating, financial and compliance controls that have been implemented to mitigate those risks. The Governing
Body Is of the view that there is a formal on-going process for identifying, evaluating and managing the academy
trusl's signlticant risks that has been In place for the period 1 September 2015 to 31 August 2016 and up to the
dale of approval of ihe Annual Report and Financial Statemenls. This process fs regularly reviewed by ihe
Governing Body.

The Risk and Conirol Framework
The academy trust's system of internal financial conlrol {s based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability, In parlicular it includes:

. Comprehensive budgeling and monitoring syslems with an annual budget and perlodic tinancial reports
which are reviewed and agreed by the Governing Body;
. Regular reviews by the Audit Committee and Academy, Finance and Business Committee of reports

which Indicate financial performance against the forecasis and of major purchase plans, capital works
and expendilure programmes;

Setling targets to measure financial and other performance;

Clearly defined purchasing {asset purchase or capital invesiment) guidelines,

Delegation of authority and segregation of dutles;

Identification and management of risks.

The Governing Body has consldered the need for a spaclfic internal audit function and has decided to continue
with the current practice:

* Not to appoint an internal auditor. Howaver, the Governing Body have appointed the School's
nominated auditors to provide agreed upon procedures to support the Academy’s Internal review
processes,

BDO LLP role includes giving advice on financtal matters and performing a range of checks on the academy
trust's financial syslems. In particular the checks carried out in the current period Included:

e Revlewing Pupll Premium Funding
s Third Parly letling [ncome

During the Academic year, BDO LLP, reports to the board of trustees, through the Audit and Academy, Business
and Finance commitiees on the operation of the systems of contral.

25



Hilbre High School Humanities College

Governance Statement
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Review of Effectiveness

As Accounting Officer the Head teacher has responsibillty for reviewing the effectiveness of the system of
Internal control. Durlng the year in guestlon the review has been Informed by:

. The wark of the BDO LLP on agreed upon progedures;

v The work of the Audit Committes;

. The work of the Auditors;

. The Financlat Manageman! and Governance self-assessment procoss;

. The work of the Assislant Vice Princlpal (nominated CFO) within the Schoal who has responsibility for
the devalopment and maintenance of the internal control framework (Employment ceased 30" June
2016}

The Accounting Qificer has been advised of the implications of the result of their revlew of the system of internal
contral by the Audit Commitiee and Academy, Finance and Business Commlitiee and a plan to address
weaknesses, If ralovant and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trusteeson /S / 2 / 2046 signed on lis behall by:

. Ml
G Kemp . M Bellamy L{,w:)
Chalr of Governors Head Teacher/Accounting Officer




Hilbre High School Humanities College

Stalement on Regularity, Propriety and Compliance
for the year ended 31 August 2016

As accounting officer of Hilbre High School Humanlties College | have consldersd my responsibility to notify the
academy trusi board of trustees and the Education Funding Agency of material irregularity, impropristy and non-
compliance with EFA terms and conditions of lunding, under lhe funding agreement in place between the
academy trugt and the Secratary of State. As parl of my consideration | have had due regard lo Lhe
requirements of the Academies Financlal Handbook.

| confirm that | and the academy trust board of truslees are able to ldentily any malerial irregular or Improper use
of funds by the acadamy trusl, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook,

I confirm that no Instances of material irregularity, Impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this slatement, these will be notilied to the Board of
Trustees and EFA.

sy

M Bellamy
Accounting Officer

bate (5] 12 [ 201k
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Statement of Governors’ Responsibllities
for the year ended 31 August 2016

The trustees (who act as governors of Hilbre High School Humanities College and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees' Repart and the
financia! statements In accordance with the Annual Accounts Direction issued by the Educatlon Funding Agency,
United Kingdom Accounting Standards (Unlled Kingdom Generally Accepted Accounling Practice) and
applicable law and regulations.

Company law requires the trustees lo prepare financial stalements for each financlal year. Under company law
the trustees must not approve the financial statements unless they are salisfied that they give a true and fair
view of the slale of affalrs of the charitable company and of Its incoming resources and application of resources,
including its Income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

select sultable accounling policles and then apply them consistently;

observe the methods and princlples In the Charilies SORP;

make judgments and accounting estimales that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explalned in the financial statements; and

* prepare the financial slatemenls on the golng concern basis unless it Is inappropriate to presume thal the
charitable company will continue In business.

The trustees are responsible for keeping adequate acgounting records that are sufficlent to show and explain the
charilable company's transactlons and disclose with reasonable accuracy at any ime the financial position of the
charitable company and enable them to ensure thal the linanclal statements comply with the Companies Act
2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustee are responsible for ensuring that in its conduct and operation the charilable company applies
financial and other controls, which conform with the requirements both of propriety and of good tinancial
management, They are also responsible for ensuring grants recelved from the EFA/DIE have been applied for
the purposes Intended.

The trustees are responsible for the maintenance and Integrily of the corporale and financial information
included on the charitable company's webslte. Legislation in the United Kingdom governing the preparation and
dissemInation of financial stalements may differ from legislation In other jurisdictions.

Approved by order of the members of the board of trustesson /S /1 2 / 20/6 and slgned on its
behalf by:

G Kemp
Chair of Govern




Hilbre High School Humanities College

Independent Auditor's report on the financial statements to the
Board of Trustees of Hilbre High School Humanities College

We have audited the financial statements of Hilbre High School Humanities College ("the Academy”) for the year
ended 31 August 2016 which comprise the statement of financial activities, the balance sheet, the cash flow
statement and the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Academies Accounts Direction 2015 to 2016 (SORP 2015) issued by the Education Funding
Agency (“the EFA").

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of part 16 of the
Companies Act 2006 and to the trustees, as a body, in accordance with the Academies Accounts Direction 2015
to 2016 (SORP 2015). Our audit work has been undertaken so that we might state to the Academy's members
and trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Academy, the Academy's members as a body and the Academy's trustees as a body for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the trustees’ responsibilities statement, the trustees (who act as governors of Hilbre
High School Humanities College and are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view. We have been appointed as auditor under the Companies Act 2006 and report in
accordance with that Act. Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and lreland). Those standards
require us to comply with the Financial Reporting Council's (FRC's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the FRC's website at
www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:
+ give a true and fair view of the state of the Academy's affairs as at 31 August 2016 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
s have been prepared in accordance with the requirements of the Companies Act 2006 and the
Academies Accounts Direction 2015 to 2016 (SORP 2015) issued by the EFA.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the trustees’ annual report incorporating the strategic report, for the
financial year for which the financial statements are prepared is consistent with the financial statements.
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Independent Auditor's report on the financial statements to the
Board of Trustees of Hilbre High School Humanities College (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of governor's remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

zoo wf
Hamid Ghafoor (senior statutory auditor)

For and on behalf of BDO LLP, statutory auditor
Liverpool, UK

Date \s|1z]2elt

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Hilbre High School Humanities College

Independent Reporting Accountant’s Assurance Report on Regularity to
Hilbre High School Humanities College and the Education Funding Agency

In accordance with the terms of our engagement letter dated 11 October 2016 and further to the requirements of
the Education Funding Agency (EFA) as included in Part 9 of the Academies Accounts Direction 2015 to 2016
(SORP 2015), we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Hilbre High School Humanities College during the year to 31 August 2016
have been applied to the purposes identified by Parliament and the financial statements conform to the
authorities which govern them.

This report is made solely to Hilbre High School Humanities College and to the EFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Hilbre High School
Humanities College and the EFA those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hilbre High
School Humanities College and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Hilbre High School Humanities College accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Hilbre High School Humanities College funding
agreement with the Secretary of State for Education dated 15 January 2013 and the Academies Financial
Handbook, extant from 1 September 2015, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial fransactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016 (SORP 2015). We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the year to 31 August 2016 have not been applied 1o
purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our work in accordance with the Academies Accounts Direction 2015 to 2016 (SORP 2015)
issued by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

The work undertaken to draw our conclusion includes an assessment of the level of risk associated with the
specific categories of income and expenditure and the potential for irregularities to be identified.
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Independent Reporting Accountant’s Assurance Report on Regularity to
Hilbre High School Humanities College and the Education Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggest that in all material respects the
expenditure disbursed and income received during the year to 31 August 2016 has not been applied to
purposes intended by Parliament and the financial transactions do not conform to the authorities which govern

them.

BOO L f

8DO LLP

Reporting Accountants
Liverpool

United Kingdom

Date ,g,tz_lwlé

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Hilbre High School Humanities College

Statement of financial activities

for the year ended 31 August 2016

Income from:

Donalions and capital grants
Other trading activilies
Invesiments

Charitable aclivities:

Funding for the academy trust’s
educatlonal operations

Total

Expendiiure on:

Raising funds

Charitable aclivilies:
Academy trust educational
operations

Total

Net Income/(expenditure)
Transfars belween funds

Net Income/{expenditure) for
the year

Other recognised galns and
losses

Actuarlal (losses) gains on
defined benelit pension schemes

Net movement In funds

Reconclliation of funds

Total funds brought forward at
1 September 2015

Total funds carrled forward at
31 August 2016

All of ihe academy's ac(lvlties derive from continuing operations during the above two financial periods.

Note

&

14

24

14

Restricted
Restricted Fixed
linrestricted General Asset Total Total
Funds Funds Funds 2016 2015
£'000 £'000 £'000 £'000 £'000
. . 23 23 22
27 - - 27 26
B - - 6 7
12 6,323 - 6,335 6,062
45 6,323 23 6,391 6,117
9 6,570 35 6,614 6,231
a 6,570 35 68,614 6,231
386 {247) (12) (223) (114)
36 {247) {12} {223) (114)
- (1,617) - {1,617) {(14)
36 {1,864) (12) {1,840) {128)
867 {1,781) 79 (235) (107)
803 (3,045) 67 (2,075) (235)
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Hilbre High School Humanities College

Balance sheet
at 31 August 2016

Company number; 08075363

Fixed assets
Tangible assats

Current assets

Debtors
Cash al bank and in hand

Liabllities

Creditors: amounts lalling due
within one year

Net currenl assets

Total asseats less current
liabHllles

Cradltors: amounts falling due
after one year

Net assels excluding penslon
liablility

Pension scheme liabillty
Total Nat Liabllitles

Funds of the academy trust
Restricted funds

Fixed asset fund

General fund

Pension reserve

Total restricted funds

Unrestricted Income funds
General fund

Total unrestricted funds

Total funds

The financial stalements on page 33 to 55 were approved by the trustees, and authorised for issus on

Note

i

12

13

24

14

14
14

14

2016 2016
£'000 £'000
60
110
1,455
1,565
(303)
1,262
1,322
1,322
(3,397)
(2,075)
67
352
(3,397)
(2,978)
903
903
(2,075}

I1S/42 /_20!6 and are signed on thelr behalf by:

G Kemp
Chalr of Governors

a4

2016
£'000

177
1,490

1,667

(285)

79
515
(1,696)

867

2015
£'000

79

1,382

1,461

1.461

(1,696)

(235)

(1,102)

867

(235)



Hilbre High School Humanities College

Cash flow statement
for the year ended 31 August 2016

Note 2016 2015
£'000 £'000

Cash flows from operating activities

Net cash provided by (used in) operating activities 18 (48) (224)
Cash flows from investing activitles 19 13 (22
Change In cash and cash equivalents in the reporting period (35) (246)
Cash and cash eguivalents at 1 September 2015 | 1,490 1,738
Cash and cash equivalents at 31 August 2016 20 1,455 1,490
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Hilbre High School Humanities College

Notas forming part of the financial statements
for the year ended 31 August 2016

Accounting policles

A summary of the principal accounting policies adopled (which have been applied consistently, except
where noted), Judgements and key sources of estimation uncertainly, is set out balow,

Basls of Preparation

The financial statements of the academy trust, which Is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financlal Reporting Standard
Applicable in the UK and Republic of freland (FRS 102), the Accounting and Reporting by Charitles:
Statemenl of Recommended Practice applicable 1o charities preparing their accounls in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charilles SORP
(FRS 102)), the Acadamles Accounts Direction 2015 to 2016 issued by EFA, the Charilies Act 2011 and the
Companles Act 2006.

Hllbre High Schoal Humaniises Gollege meets the deliniiion of a public benelit entity under FRS 102,
Firsl time adoption of FRS 102

These financlal statemenis are the first financial statements of Hilbre High School Humanitles College
prepared in accordance with Financlal Reporling Standard 102 ‘The Financlal Reporling Standard
applicable in the UK and Republic of Ireland’ (FRS 102) and the Charities SORP 2015 (SORP 2015). The
financial statements of Hilbre High School Humanities Collegse for the year ended 31 August 2015 were
prepared In accordance with previous Generally Accepted Accounting Practice (UK GAAP'} and SORP
2005.

Some of the FRS 102 recognition, measurement, presentation and disclosure requirements and accounting
policy cholces differ Irom previous UK GAAP, Consequently, the fruslees have amended certaln
accounting polictes to comply with FRS 102 and SORP 2015,

Reconciliations to previous UK GAAP for the comparative figures are included In note 26.
Explanation of transition to FRS 102

It Is the first year that the Acadamy Trust has presented its financial statemenis under SORP 2015 and
FRS 102. The following disclosures are required In the year of transition. The last financlal statemenis
prepared under previcus UK GAAP werg for the year ended 31 August 2015 and the date of transition to
FRS 102 and SORP 2015 was therefore 1 Seplember 2014. As a consequence of adopting FRS 102 and
SORP 2015, 2 number of accounting policies have changed fo comply with those standards.

Comparalive figures have been restated to reflect the adjusiments made following the adoption of FRS 102
and SORP 2015,

Going Concern

The trustess assess whether the use of golng concern Is appropriate l.e. whether there are any malerial
uncertaintles related to evenls or conditions that may cast slgnlficant doubt on the abllity of the company to
continue as a going concern. The trustees make this assessmeni In respect of a perlod of one year from
the date of approval of the financial statements. In 2016/17 the budgel was set wilh substantial delficit;
which the governors were made fully aware ol. The academy accounting team has taken sleps to greally
reduce this deficit moving into 2017 using Increased Income streams and reduced teacher staffing cosls
through sarly retirement and non-conlinuation of lixed term contracts. Regular discussions are held
between Governors and key finance personnel to discuss golng concern.




Hilbre High School Humanities College

Notes forming pari of the finanocial stataments
for the year ended 31 August 2016

1

Accounting policles {conlinued)

Income

All income Is recognised whan the academy {rust has entitlement to the funds, certainly of receipt and the
amount can be measured with sufficient reliability.

Grants Receivable

Granis are included In the Statement of Financlal Activilies on a racelvable basis. The balance of
income receivaed lor specific purposes but not expended during the period Is shown in the relevant
funds on the balance sheet. Where income is recelved in advance ol enfittement of receipt ils
recaognition Is defetred and Ihcluded in creditors as deferred Income. Where entitlement occurs before
Income Is received, the income Is accrued.

General Annual Grant is recognised in full in the year for which It is receivable and any unspent amount
is reflected as a balance In the reslricted general fund. Capital grants are recognised when recelvable
and are not deferred over the life of the assel on which lhey are expended. Unspent amounls of ¢apital
grants are reflected in lhe balance In the restricted fixed assel fund.

Daonatlons

Danations are recognised on a receivable basls where there is certalnty of receipt and the amount can
be retiably measured.

Other Income

Other income, including the hire of facilitles, is recognlsed in the period it is receivable and to the extent
the goods hava been provided or on completion of the service.

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy trust are recognised at thelr
open market value In the period in which they are receivable as incoming resources, where the benefit
to the academy trust can be reliably measured. An equivalent amount is Included as expenditure under
the relevant heading in the Statement of Financial Activilies, except where the gift in kind was a fixed
asset in which case the amount is included in the appropriate fixed asset calegory and depreciated
over the uselu) economic life in accordance with academy trust's accounting policies.
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Hilbre High School Humanities College

Notes forming part of the financial statements
for the year ended 31 August 2016 {conlinued)

Accounting policles {continued)
Expenditure

All expenditure is recognised in the period in which a Hability is incurred and has been classified under
headings that aggregate all costs related 1o thal category. Where costs cannot be direcily attributed to
particular headings thay have been allocaled on a basis consistent with the uss of resources, with central
slaff costs allocated on the basis of time spant, and depreciation charges allocated on the portion of the
assel's use, Other support costs are allacated based on the spread of slalf costs.

+ Expenditure on Ralsing Funds

These are costs incurred In attracling voluntary income, and those incurred In trading activities that raise
funds.

* Charitable Activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relaling to the governance of the academy trust appaorlioned ta charitable activilies.

All resources expended are inclusive of lrrecoverable VAT.
Tanglble Fixed Assets

Assels costing £3,000 or more are capitalised as tangible fixed assets and are carrled at cost, net of
depreclatlon and any provisfon for Impairment,

Where langible fixed assets have been acquired with the ald of specific grants, sither lrom the government
or from the private seclor, they are included In the Balance Sheet al cost and depreclated over their
expected useful economic life. The related granis are credited 1o a restricled fixed asset fund in the
Statement of Financlal Aclivitles and carried forward in the Balance Sheet. Depreciation on such assets is
charged to the reslricted fixed asset fund In the Statement of Financial Activities so as to reduce the fund
over the useflul economic life of the related asset on a basis consistent with the academy frust's
depreciation policy.

Deprecialion is provided on all fangible lixed assets other than freehold land, at rates calculated fo write-off
the cosl of each asset on a straight-line and reducing balance basis over ils expected uselul lfe, as
follows:-

Fixtures, fitlings and equipment - 20% siraight line
ICT equipment - 33% straight line
Motor vehicles = 25% reducing balance

Assets In the course of conslruction are included at cost. Depreciation on these assels Is nol charged untll
they are brought Inlo use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortlalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impalrment losses are recognised
in the Slatement of Financial Activitles. :




Hilbre High School Humanities College

Notes forming part of the financial statements
for the year ended 31 August 2016 (continued)

Accounting policies (continued)
PF1 Agreement

The Academy occupies bulldings which are owned by Wirral Borough Councll and utilised by the Academy
under a PFl agreement. The Academy pays revenue contributions In respect of facilities management.
The Academy does nat have any rights or obligations of ownership in respact of these assets and therefore
they are not included on the Academy's balance sheet. The revenue payment is recognised in the SOFA.

Liabllitles

Liabllities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable thal a transfer of economic benelfit will be required in selllement, and the amount of the
settlement ¢an be estimaled reliably. Liabilities are recognised al the amount that the academy trust
anticipates It will pay to seltle the dabt or the amount it has received as advanced payments for the goods
or services {t must provide,

Leased Assets
Renlals under operating Ieases are charged on a straight line basis over tha lease term,
Taxation

The academy trust is considered to pass the lests set out in Paragraph 2 Schedule 6 of ihe Finance Act
2010 and therefore It meets the definltion of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation In respect of income or capital gains
recelved within categories covered by chapter 3 part 11 of the Gorporalion Tax Act 2010 or Section 2586 of
the Taxatlon of Chargeable Gains Acl 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Penslons Benefits

Retirament benefits to employses of the academy {rust are provided by the Teachers' Penslon Scheme
(‘TPS') and the Local Government Penslon Scheme (LGPS'). These are defined beneflt schemes.

The TPS is an unfunded scheme and contribullons are calculated so as to spread the cost of pensions over
employees’ working lives with the academy frust in such a way that the pension cost is a substantially level
percentage of current and future penslonable payroll. The contributions are determined by the Governmant
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As slated in nole 24,
the TPS is a multi-employer scheme and there is Insulficient information available to use defined benefit
accounting. The TPS Is therefore treated as a defined contributlon schame for accounting purposes and the
contributions recognised in the perlod to which they relate.

The LGPS is a funded scheme and the assels are held separately from those of the academy trust in
separate truslee administered funds. Pension scheme assoets are measurad at fair value and liablilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high qualily corporate bond of equivalent term and currency to the
liabllitles. The actuarial valuations are oblained at least iriennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the curent service costs and the costs of scheme
Introductions, benefit changes, settlemenls and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined beneflt llabllity/asset Is also recognised In the Statement of
Financial Activities and comprises the interest cost on the delined benefit obligation and interest income on
the scheme assets, calculated by multiplying the falr value of the scheme assets at the beginning of the
period by the rale used to discount the benefit obligations. The difference belween the Interest income on
the scheme assets and the aclual return on the scheme assets is recognised In other recognised galns and
losses.

Actuarial gains and losses are recognised immedialely in other recognised gains and losses.
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Notes forming part of the financlal statements
for the year ended 31 August 26 (continued)

Accounting pollcles (continued)
Fund Accounting

Unresiricled Income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustess.

Restricted fixed asset funds are resources which are to be applied lo specific capital purposes imposed by
the Education Funding Agency/Depariment for Educationfother funders where the asset acquired or
created is held for a specilic purpose,

Restricted general funds comprise all other reslricted funds recelved and include grants from the Education
Funding Agency/Dspartment lor Education.

Critical accounting estimates and areas of Judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, Including expectallons of future evenls thal are believed to be reasonable under the circumstances.

Critical accounting estimales and assumplions

The academy trust makes eslimates and assumplions concerning the future. The resulting accounting
estimates and assumplions will, by delinition, seldom equal the related actual resulls. The estimates and
assumplions that have significant risk of causing a material adjustment 1o the carrying amounts of assets
and liabilities within the next linancial year are discussed below.

The present value of the Local Government Panslon Scheme defined benefit lfability depends on a number
of factors that are delermined on an acluarlal basis using a variety of assumptlons. The assumptions used
{n determining the net cost (income) for pension Include the discount rate, Any changes in these
assumplions, which are disclosed in Note 24, will impact the carrying amouni of the pension liability.
Furthermore a roll forward approach which projects results from the latest actuarlal valuation performed at
31 March 2013 has been used in valulng the pensions liability at 31 August 2016. Any diflerences belween
the figures derived from the roll forward approach and a full acluarlal valuation would impact on the carrying
amount of the penslon liabifity,

Critical areas of Judgement

The mast Important faclor in determining the amount of GAG the school receives each year is the number
of pupils on roll. Regular reports are provided lo members of the Finance Commiltee eslimating the size of
the School Budget, These are updaled as & when changes lake place with regards to inlakes.

A signliicant factor in determining the amounis reflected in the financial statements would be any decision

lo become a Multi Academy Trusl. This decision has not yet been laken by the schaol although the
sltuation Is constantly monitored by the Governing Body of the school.
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Donatlons and capital grants

Capital grants

2015 lotal

Other trading activitles

Hire of facililies
Staff consullancy

2015 tolal

Investment Income

Short term deposits

2015 total

Unrestricted
Funds
£'000

Unrastricted
Funds
£'000

17
10

27

26

Unrestricted
Funds
£'000

6

4

Restricted
Funds
£'000

23

23

a2

Reslricted
Funds
£'000

Rastricted
Funds
£'000

Total
2016
£'000

23

23

Total
2016
£'000

17
10

27

Total
2016
£'000

Total
2015
£'000

22

22

22

Total
2015
£'000
16

10

26

26

Total
2015
£'000
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Notes forming part of the financlal statements
for the year ended 31 August 2016 (continued)

Funding for the Academy Trust's Educational Operations

Unrestricted

Funds
£'000
DIE/EFA revenue grants
General Annual Grant (GAQ) .
Other DIE/EFA grants .
Other Government granis
Local authority grants -
Other income from the academy
trust's educational operations
Olher income 12
School fund .
12
12
2015 tolal -

42

Restricted
Funds
£'000

5,616
277

5,893

257

257

185

173

6,323

6,062

Total
2016
£'000

5,616
277

5,803

257

257

20
165

185

6,335

Total
2015
£'000

5,319
283

5,602

315

315

140

145

6,062

6,062
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Notes forming part of the financlal statements
for the year ended 31 August 2016 {continuec)

6 Expenditure

Non Pay Expenditure

Staft Total Total
costs  Premises Other 2016 2015
£'000 £'000 £'000 £'000 £'000

Academy's educaiional operations:
Direct costs 3517 - 374 3,891 3,708
Allocated suppart costs 1,304 667 752 2,723 2,525
4,821 667 1,126 6,614 6,231

The Academy’s educational operalions expendilure above totalling £6,614,000 (2015: £6,231,000) includad
£6,570,000 (2015: £6,150,000) used from restricled funds, £9,000 (2015: £10,000) used from unrestricled
funds and £35,000 (2015: £47,000)} used from restricted fixed asset funds,

Incoming/oulgoing resources for the year Include:

2016 2015
£'000 £'000
Operaling lease rentals 568 575
Depreclation 35 47
Feses payable to audilor:
- audit 9 9
- other services ‘ 9 7

Included within expenditure are the following transactions:
Total £ Individual items above £5,000

Amount £ Reason
Compensation payments 45,000 45,000 Sevearance
7  Charitable activitles

Total Total
20186 2015
£'000 £'000
Direct costs - educational operations 3,891 3,706
Support cosls - educational operalions 2,723 2,525
6,614 6,231

Analysis of support cosis
Total Total
2016 2015
£000 £'000
Support slati costs 1,304 1,198
Depreciation 35 47
Technology costs 78 71
Premises cosls 632 680
Other support cosls 656 512
Governance costs 18 17
2,723 2,525
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8

a.

Staff

Staff costs
Staff costs durlng the periad were:
Wages and salaries

Saclal securlty costs
Operating costs of delined benefil penslon schemes

Supply stalf cosls
Staff restructuring costs

Staff resfructuring cosls comprise:

Redundancy payments

Stafl severance payments

Total Total
2016 2015
£'000 £'000
3,742 3,601
289 250
609 560
4,650 4,411
126 84
45 4
4,821 4,499
45 4
45 4

Included In stalf restructuring costs Is a naon-stalutory/non-contractual severance paymenl of £45,000

(2015: £4,057 paid to one staff member) which was paid e one staff member.

Staff numbers

The average number of persons employed by the academy during the year, expressed as full time

aquivalents, was as {ollows:

Charitable activilles

~ Teachers

Administrations and support
Management

2016
No

64
49
8

121

2015
No

66
56
7

129
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Notes forming part of the financial statements
for the year ended 31 August 2016 (continuad)

Staff (continued)
Higher pald staff

The number of employees whose emoluments exceeded £60,000 was;

2016 2015

No No

£60,001 - £70,000 2 -
£70,001 - £80,000 - 1
£90,001 - £100,000 1 -
£110,001 - £120,000 - 1

Three of the above employees particlpated in the Teachers’ Penslion Scheme. During the year ended 31
August 2016, employer's pension contributions for these slaff amounted to £34,851 (2015: £26,346).

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senlor management
team as listed on page 1. The tolal amount of employea benefits (including employer pension
contribulions) recelved by key management personnsel for thelr services 1o the academy trust was
£615,126 (2015:; £481,933).

Related Party Transactions - trusiees remuneration and expenses

The principal and other staif trustees only receive remuneration In respect of services they provide
undartaking the roles of principal and stall, and not in respect of their services as lrustees.

Other trustees did not raceive any payments, other than expenses, from the academy frust In respect of
thelr role as trustees.

The value of trustees’ remuneration and other benefits was as follows:

M Bellamy (head teacher and trustee)

Remuneration £85,000 - £90,000 (2015: £nll)

Penslon £10,000 - £15,000 (2015: £nil)

C Joyce (stall governor)

Remuneration £15,000 - £20,000 (2015; £15,000 - £20,000)
Pension £0 - £5,000 (2015: £0 - £5,000)

E Myers (staff governor)

Remuneration £156,000 - £20,000 (2015: £5,000 - £10,000)
Pension £0 - £5,000 (2015: £0 - £5,000)

During the year ended 31 August 2016, trave! and subsistence expenses tolalling £nil (2015: €nil) were
reimbursed lo lrustaes,

Other related party transactions involving the trustees are set out in note 25.
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10 Trustees' and Officers’ Insurance

1"

12

In accordance with normal commercial practice the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, emors or omissions occurring whist on academy
buslness. The Insurance providas cover up to £4,000,000 on any one claim and the cost for the year ended

31 August 2016 was £2,668 (2015: £2,603). The cost of this insurance Is included In the total insurance

cost,
Tangible fixed assets
Plant and Computer Motor
machinery equipment vehicles Total
£'000 £'000 £'000 £'000
Cost
At 1 September 2015 77 128 5 210
Additions 7 9 - 16
Disposals - (2) - {2)
At 31 August 2016 84 " 135 5 224
Depreciation
At 1 September 2016 28 09 3 131
Charged In year 11 23 1 35
Disposals - (2) - {2}
At 31 August 2016 40 120 4 164
Net book values
At 31 August 2016 44 16 - 1 80
At 31 August 2015 48 29 2 79
Debtors '
2018 2016
£'000 £'000
VAT recoverable 3 15
Prepayments and accrued Income 107 161
110 176

46




Hilbre High School Humanities College

Notes forming part of the financlal statements
for the year ended 31 August 2016 (continued)

13 Creditors: amounts falling due within one year

Taxation and social security
Other creditors
Accruals and defarred income

Deferred income
Deferred income at 1 Seplember 2015

Resources deferred In the ysar
Amounis released from previous years

Delerred Income at 31 August 2016

47

2016
£'000

98
85
120

303

2016
£'000

32
(32)

36

2016
£'000

a4
127

285
2015
£'000
15
(15)

32
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14 Funds

Restricted general funds
General Annual Grant (GAG)
Other DIE/EFA grants

Other restricted income
Pension raserve

Restricted fixed asset
funds

Die/EFA capital granis
Capltal expenditure from
GAG

Total restricted funds
Unrestricted funds
Unrestricted funds

Total unrestricted funds

Total funds

Galns,

Balance at losses and Balance at
1 September Incoming Resources transfers 31 August
2015 resources  expended 2016
£'000 £'000 £'000 £'000 £000

515 5,616 (5,779) . 352

. 277 (277) . -

- 430 (430) . .
{1.698) - (84) {1,617) (3,397)
{1,181) 6,323 (8,570) (1.617) (3,045)

M 23 (18) - 46

38 - (7 . 21

79 23 (35) . 67
{1,102) 6,346 (6,605) {1.617) (2,978)

867 45 {9) - 903

867 45 {9) - 903
(235) 6,391 (6,614) {(1,617) (2,075)

The specilic purposes for which the funds are to be applied are as follows:

Restricted general funds

Restricled general funds comprise all other restricled funds received and Include grants from the Education
Funding Agency/Department for Educalion.

Restricted fixed asset funds

Reslricled fixed asset funds are resources which are to be applied to spacilic capltal purposes imposed by
the Education Funding Agency/Depariment for Education/other funders where the asset acquired or

created is held for a specilic purposa.

Unrestricted funds

Unrestricted funds represent those resources which may be used towards meeting any of the charitable
objects of the academy frust at the discrelion of the trustees,
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16 Analysls of net assets belween tunds

Fund balances at 31 August 2016 are represented by:
Restricted Restricted

Unrestricted general tixed asset
funds funds funds
£'000 £'000 £'000

Tangible fixed assets - - 60
Current assetls 903 662 -
Current liabilities - (303) -
Pension scheme liabilily - {3,397) -
Total net assels 03 {3,038} 60

16 Capital commitments
Thera were no material capital commitments at the current or preceding year end.,

17 Financial commitments

Total
funds
£'000

&0
1,565

(303)

(3,397)

(2,075)

At 31 August 2016 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases as lollows:

2016
£'000
Other
Expiring within one year 571
Explring with iwo and five years Inclusive 2,336
Explring In over five years 5,601
8,508

2015
£'000

570
2,310
6,193

9,073

Included in operaling lease commilments is £8,503,000 (2015: £9,071,000) which relales to revenue
contributions for facilities management Is respect of the PF| arrangement under which the bulldings are occupled

by the Academy.
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18

19

20

Reconclliation of nel Income to net cash flow from operating activilles

Net income/(expenditure) for the reporting periad (as per Statement of
Financial Activities)

Adjusted for!

Depreciation {note 11}

Capital grants from DIE and other capliat income (note 2)

Interes! raceivable {note 4)

Defined benefit pension scheme cost less contribution payable (nole 24)
Delined benefit pension schema finance Income (nole 24)
(Increase)/decrease In deblors

Increasef{decrease) In craditors

Net cash provided by/(used In) operating actlvities

Cash flows from investing actlvities

Dividends, interesi and rents from Invesiments

Purchase of langible fixed assels

Capital grants from DIE/EFA

Net cash provided by/(used from) investing activitles

Analysls of cash and cash equivalents

Cash in hand and at bank

50

2016
£'000

(223)

At
31 August
2016

£'000

6
(16)
23

13

At
31 August
2016

£'000

1,455

2015
£'000

(114)

47
{22}
(7}
15
65
(50)
(158)

(224)

At
31 August
2016

£'000

7
(51)
22

(22)

Al
31 August
20186

£'000

1,490
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21

22

23

24

Guarantees, Letiers and comfort and Indemnities

There were guarantass, letters of comfort and indemnities provided by the trust during the year.

Contingent liabllitles

There were no contingent liabilities in the year.

Member's liabllity

Each trusiee of the charilable company underiakes lo contribule to the assels of the company in the event
of il belng wound up while he/she is a member, or within one year after hefshe ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabllities contracted before he/she
ceases to be a lrustee.

Penslon and simllar abligations

The academy trust's employees belong 1o two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and relaled stalf; and the Local Government Pension Scheme
(LGPS) for non-teaching stalf, which is managed by Hymans Roberison LLP. Bolh are mulli-employer
delined benefit schemes.

The pension cosis are assessed In accordance with the advice of Independent qualified actuaries. The
latest acluarial valuation of the TPS relaled to the period ended 31 March 2012 and of the LGPS 31 March
2013.

There were no outstanding or prepaid conlributions al either the beginning or the end of the linancial year.
Teachers' Panslon Scheme

Introduction

The Teachers' Pension Scheme (TPS} is a statutory, contributory, defined benelit schame, governed by the
Teachers' Pensions Regulalions (2010) and, fram 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,

automalle for leachers in part-lime employment lollowing appointment or a change of coniract, although
they are able 1o opt oul.

The TPS is an unfundad scheme and members contribule on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Relirement and other penslon benefits
are pald by public funds provided by Parllament.
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24 Penslon and similar obligations (continued)
Valuation of the Teachers’ Penslon Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Direclions 2014 published by HM Treasury. The alm of the review Is to specify the
level of future contributians. Actuarial scheme valuations are dependent on assumptions about the value of
fulure costs, design of benelits and many other factors. The latest acluarial valuation of the TPS was
carried oul as at 31 March 2012 and in accordance with the Public Service Penslons (Valualions and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014, The key elements of the valuation and subsequent consullation are:

+ employer contribution rates set at 16.48% of penslonable pay (including a 0.08% employer
administration charge {currently 14.1%)

* lotal scheme liabilities (pensions currenily in payment and the estimated cost of future benefils) for
service to the effeclive date of £191,500 million, and nolional assels (estimated future contributions
together with the nollonal Investments held at the valuation dale) of £176,600 milllon giving a
notional past service deliclt of £14,900 million
an employer cost cap of 10.9% of pensionable pay will be applied lo future valuations

» the assumed real rale of return is 3.0% In excess of prices and 2% in excess of earnings. The rate
of real earnings growlh Is assumed o be 2,75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer conlribution rale was 14,1%, The TPS valualion for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of the
TPS will be as at March 2016, whereupon the employer contribution rate is expected 1o be reassessed and
will be payable from 1 April 2019,

The employer's pension cosls paid to TPS in the period amounted to £458,279 (2015: £636,352).
A copy of the valuation report and supporting documentation Is on the Teachers' Pensions wabsite.

Under the delinitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for Ilts contribullons to the scheme as If it were a defined contribution scheme, The trust has set
out above the Information avaitable on the scheme

Local Government Penslon Scheme

The LGPS is a funded defined benefit penslon scheme, with the assets held In separate trustee-
administered funds. The total conlribution made for the year ended 31 August 2016 was £255,000 {2015:
£181,221) of which employer's conliributions lotalled £194,000 (2015: £184,000) and employess’
conlributions lolalled £61,120 (2015: £57,215). The agreed contribution rales {or future years are 13.3 per
cenl for employers and 5.5 to 6.5 per ¢cent for employees.

Parllament has agreed, al the request of the Secretary of State for Education, to a guarantge that, In the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Educatlon, The guarantee came Into larce on 18 July 2013,
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2q Penslon and similar obligatlons (conlinued)

Local Government Pension Scheme {conlinued)

Princlpal Actuarial Assumptions At At
31 August 31 August

2016 2015
Rate of Increase in salaries 3.40% 3.70%
Rate of increase for penslons in payment/deferment 2.00% 2.20%
Discounl rate for scheme liabilities 2.00% 4.00%
Commulation of pensions te lump sums 50.00% 50.00%
Inflation assumption (CPI) 1.90% 2.20%

The current montality assumptions Include sufficlent allowance for fulure improvements in mortalily rates.
The assumed life expectations on retirement age 65 are:

At At
31 August 31 August
2016 2015
Retiring today
Males 225 224
Femalas 25.4 253
Reliring in 20 vears
Males 24.9 24.8
Females 28.2 281
The academy trusl's share of the asset in the scheme were:
Expected return Fair value  Expected return Falr vatue
al 31 August at 31 August at 31 August  at 31 August
2016 2016 2015 2015
% £'000 % £'000
Equities 52.50% 1,101 60.10% 931
Government Bonds 4.6% 96 13.8% 213
Other bonds 11.8% 247 5.2% 80
Properly 8.20% 172 8.60% 133
Cash 3.7% 78 2.9% 45
Other 19.2% 403 9.4% 145
Total market value of assels 2,097 1,647
Present value of scheme liabilities
- Funded (5,494) (3,243)
{3,397) (1,696)

The actual return on scheme assets was £324,000 (2015: £42,000).
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24  Pension and similar obligations (continued)

25

Local Government Pension Scheme (continued)

Amount recognlised in the statement of financlal activities

Current service cosl (net of employee contribulions)
Net interest cost
Administration expenses

2016
£'000

(211)
(62)
(5}

(278)

Movements in the present value of defined benefit obligations were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarlal {gain)loss
Benefils pald

Al 31 August

Movements In the fair value of academy’s share of scheme assets:

At 1 September
Interes! an plan assels
Actuarial gain/{loss}
Administration expenses
Employer contributions
Employee conlributions
Benelils pald

At 31 August

Related party iransactions

No relaled party transactions took place In the period of account,

2016
£'000

3,243
211
129

61

1,873

23)

5,494

2016
£'000

1,647
67
256
{5
194

(23)

2,007

2015
£'000

(199)
(60)
(5)

(264)

2015
£'000

2,871
199
116

57

3,243

2015
£'000

1,269

(14)
(5)

184
57

1,547
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26 Flrst time adoption of FRS 102
Reconciliations and descriplions of the efigct of the Iransition lo FRS 102 and SORP 2015 on tolal funds
and net Income/{expenditure) for the comparalive period reported under previous UK GAAP and SORP
2005 are given below;

Note 1 Seplember 31 August

2014 2015
£'000 £'000
Reconclliation of total funds
Total funds under previous UK GAAP 107 (235)
Employee benefils accrual g - .
Tolal funds reported under FRS 102 107 {235)
Note 31 August
2015
£'000
Reconclliation of net income/(expenditure)
Net income/{expenditure) previously (90)
Change in racognition of LGPS interest cost A (24)
Employee benefils accrual B -
Net movemenl in funds reported under FRS 102 (114)

A - Change In recognltion of LGPS Interest cost

Under previous UK GAAP the trust recognised an expecled return on defined bensfit plan assets In the
SoFA. Under FRS 102 a net inlerest expense, based on the net delined benetit Ilability, is recognised in
expenditure. There has been no change in the defined benefit ltability at either 1 Seplember 2014 or 31
August 2015, The eflsct of the change has been to increase the debit fo expenditure by £24,000 and
increase the credit in other recognised gains and losses in the SoFA by an equlvalent amount.

B — Recognition of outstanding employee benefits

No provision for oulstanding holiday pay was made under previous UK GAAP. Under FRS 102 the costs of
short-term employee benefits are recognised as a liability and an expense. Employees are not entitled io
carry forward any unused holiday entitlement at the reporting date. Therefore there are no costs of any
unused entitlement to recognise as at 31 August 2015 and 31 August 20186.

C -~ Cash and cash equivalents.
Under previous UK GAAP, the Academy's Invesiments in deposit bank accounts were held as current
asset investments. Under FRS102, an investment normally qualifies as a cash aquivalent when it has a

short perlod of maturity (less than 3 months from date of acqulsition), As such, current asset Investments of
£300,000 (2015:£300,000) have been raclasslfied as cash.
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